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E-GOVERNANCE POLICY

EATM has designed E-Governance Policy, with the primary objective of implementing  F-
Governance in various activities and services of the Institution. This policy will help in achieving
efficiency in all the operations of instructions in an integrated manner to enable transparency, clarity
in different functionalities of instructions about Academic, Administration, examinations, finance
accounting, library, admissions ete. To have integrated user friendly enterprise resource planning
solutions to automate various modules institutional functioning, adequate training to all the staff for
effective use is also planned. Suitable ERP has to be deployed and put into the appropriate use to get
maximum benefits.
The scope of this policy extends to the areas such as general Administration, Finance and Accounts,
Student Admission and Support, Examination, Library etc.
Objectives:

* Implementation of E-governance in all functioning of the institution in order to provide

simpler and efficient system of governance within the institution.

* To promote transparency and accountability in all the functions of the institute.

* Toachieve and create a paperless environment in the institute.

* To provide easy and quick access to information.

* To make campus Wi-Fi enabled.

* To make our Classrooms ICT enabled having Smart boards, Projectors, etc.

* To establish a fully automated Library.
Policy:
It is decided to adopt and implement e-governance in all activities of college operating in order to
provide easier and competent structures of governance within the institution.
The college has already started using e-governance in a number of areas, including admissions, the
library, academics, exams and accounting. However, it has been decided to implement e-governance
in a few additional areas of the institution.
E-governance areas: This policy is used into other functional areas, including:
a) College Website: The college website serves as a mirror of campus information, including notices,
events, extracurricular and co-curricular activities, and functionaries. A full-time web developer and
team members are employed by the college to upload information. A separate service provider is
contracted to host the website. The website also offers interfaces for admission and online

transactions.
b) College ERP: This system handles admission, accounts, student’s feedback, student attendance,

Faculty profile, placement and exam operations.

Administration:
All service units in the college can be fully supervised by the college authorities through using the

ERP software. The administration uses email to interact with the members of the Governing Body as
well as the teaching and support staff. All significant administrative information, including notices is

regularly posted on the website.
* Biometric attendance for every employee.

e Fully wifi, automated workplace with constant internet access ’£
* Committee members of the Paperless IQAC started utilizing Google serwusi such\u Dam
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collection from many departments using a Google sheet, to create announcements and activity
reports, using Google Docs and Google Forms is used to create feedback forms and collect
online comments from parents and students.

CCTYV cameras have been deployed throughout the campus of the college.

WhatsApp Groups are utilized for awareness and the efficient operation of the same, as well as
for short alerts of any events that will place on campus.

Internal Landline System

Accounting and Finance:

Tally software and ERP are used to maintain the institution's accounts.
PNB Smart Hub financial portal handles financial transactions.

Student Admission and Support:

The Google form is used to handle Hostel admission of students.

e The college's website serves as a reflection of its data. On the website, there are interfaces for
admission and online transactions.

e A full-time web developer and team members work for the college.

 In order to strengthen our alumni relationships, a separate alumni page is created on the website
providing facilities like registration, prominent alumni of the institution, feedback and many
other aspects. Alumni association is consulted for regular updates and database management.

e The college has a well maintained mechanism of handling student grievance.

e Feedback received from all the stakeholders (student, faculty, parents, etc.) is perfectly
analyzed and necessary actions have been taken.

Examination:

e FERP is used to manage the exam operations such as internal marks, project marks, seminar
marks etc.

e Everything is done online, including filling out exam applications, getting admission cards,
uploading marks, etc. Under the direction of the institution's examination controller, the
academic cell of the college oversees the entire examination procedure.

e Sessional results can be accessed on the website.

Library:

The institute continues to maintain its academic excellence through maintaining a well stocked library.
The institute has added more e-learning resources for the benefit of the teachers and the students. The

institute continue to subscribe to n

ew journals and books regularly. Recommendations are taken from

the teachers and students while subscribing to the e-resources. Teachers can apply to get books of
different authors for the subjects they are teaching to increase th.e kl?ow]edge database. o B

The Library to install fully automated SOFTLIB software which is easy to.use‘ The |n§txtute g‘wu,lg
effort to add more module of the software to allow library database searching by entering preferred

terms for information retri
of circulatio

eval. The Circulation module of the software should cover all the operations
n, right from creating member records to printing of reminders for outst
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ICT TOOLS
Hardware Infrastructure:
* The institute ensures the adequate number of desktops and laptops for students and staff.
* Computers and printers are made available in the administrative block.
* Projectors and other multimedia devices are provided in the auditorium, classrooms, seminar
rooms and laboratories,

* The infrastructure is complemented by Risograph, computer networking devices, scanners and
interactive teaching board/smart board etc.
Software Infrastructure:

*  The institute maintains adequate configuration servers to allow fast transmission of data to the
various computers.

¢ Office automation packages for desktops and laptops like Open Office, MSOffice and
Antivirus are purchased and updated regularly.




